October 12, 2009

On this the 12th day of October 2009 at 9:00 AM in the Office Complex, New Brockton, AL, the
Coffee County Commission of Coffee County, AL met in a regular meeting. Those present at
the said meeting were: Al Britt, Kim Ellis, Tom Grimsley, Dean Smith, and Robert Stephens.
Jim Thompson, Commissioner and Chairman, was presiding with one absent, Bernest Brooks.

The Chairman noted that a quorum was present and the meeting was called to order. The
Invocation and Pledge of Allegiance were led by Commissioner Kim Ellis.

Motion was made by Tom Grimsley and seconded by Robert Stephens that the Coffee County
Commission approve the Minutes of the September 28, 2009 meeting. All voted Aye

Motion was made by Kim Ellis and seconded by Tom Grimsley that the Coffee County
Commission bring off the table the Janitorial Services Bid for the Enterprise Courthouse and
award it to Southern management, being the low bidder. All voted Aye.

Ms. Phyllis Barnes had requested to come before the Commission but was not in attendance.

Ms. Shannon Clark, Coffee County Bar Association, appeared before the Commission to
request October 25—31, 2009 as Pro Bono Week. Motion was made by Jim Thompson and
seconded by Dean Smith to this effect. All voted Aye.

Maintenance Supervisor Phil Rugg reported that the roof repair at the Elba Courthouse has
been completed. He has checked and no leaks have been found nor reported since.

Motion was made by Dean Smith and seconded by Al Britt that the Coffee County Commission
introduce to Legislature a bill providing for the assessment and collection of additional court
costs in all criminal and civil cases and disbursement of those funds. All voted Aye.

Motion was made by Kim Ellis and seconded by Al Britt that the Coffee County Commission
introduce into Legislature a bill to levy a lodgings tax for Coffee County—providing for the
collection and distribution of the proceeds from this tax. All voted Aye.

With no further business, motion was made by Al Britt and seconded by Tom Grimsley that
the Coffee County Commission adjourn until the next meeting, October 26, 2009. All voted
Aye.



