January 26, 2009

On this the 26™ day of January 2009 at 9:00 AM in the Office Complex, New Brockton,
AL, the Coffee County Commission of Coffee County, AL met in a regular meeting.
Those present at the said meeting were: Al Britt, Bernest Brooks, Kim Ellis, Tom
Grimsley, Dean Smith, and Robert Stephens. Jim Thompson, Commissioner and
Chairman, was presiding with no absences.

The Chairman noted that a quorum was present and the meeting was called to order.
The Invocation and the Pledge of Allegiance were led by Commissioner Britt.

Motion was made by Tom Grimsley and seconded by Dean Smith that the Coffee
County Commission approve the Minutes of the January 12, 2009 meeting. All voted
Aye.

Ms. Barbara Knight and Mr. DeBoer of the Southeast Alabama Regional Planning and
Development Commission, appeared before the Commission with an update of
Senior Aides Program.

Motion was made by Robert Stephens and seconded by Bernest Brooks that the
Coffee County Commission authorize the Chairman to apply for any grants that may
be forthcoming for waste and gas collection. All voted Aye.

Motion was made by Jim Thompson and seconded by Kim Ellis that the Coffee
County Commission appoint Commissioner Kim Ellis to the Joint Land Use Board. All
voted Aye.

Motion was made by Bernest Brooks and seconded by Al Britt that the Coffee County
Commission add a line item to the Sheriff’s Budget to account for the donations
received for the helicopter. All voted Aye.

The County Administrator reported that the Solid Waste Collection Process is
progressing 55 accounts have been brought current.

The Sheriff reported that Operation Pseudo has led to numerous arrests and
destruction of meth labs.

Commissioner Brooks reported his experiences at the Presidential Inauguration.

With no further business, the Commission meeting was adjourned until February 9,
2009 at 9:00 A.M.
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