January 14, 2008

On this the 14" day of January 2008 at 9:00 A.M. in the Office Complex, New
Brockton, AL, the Coffee County Commission of Coffee County, AL met in a regular
meeting. Those present at the said meeting were: Bernest Brooks, Douglas
Dalrymple, Robert Stephens, Jim Thompson, J. L. Weeks, and Linda Westbrook. Tom
Grimsley, Commissioner and Chairman, was presiding with no absences.

The Chairman noted that a quorum was present and the meeting was called to order.
Invocation was given by Commissioner Thompson.

Mr. John Tallas, EMA Director, presented the Commissioners with Certificates of
Achievement for the first two courses in the National Incident Management System
Program of Education.

Motion was made by J L. Weeks and seconded by Jim Thompson that the Coffee
County Commission approve the Minutes of the December 21, 2007 meeting. All
voted Aye.

Ms. Sherry Perdue asked the Commission to consider hiring an animal control officer
for the County.

Motion was made by J. L. Weeks and seconded by Bernest Brooks that the Coffee
County Commission adopt a resolution approving the final plat for the Coldwater
Creek Subdivision. All voted Aye.

Motion was made by Bernest Brooks and seconded by J. L. Weeks that the Coffee
County Commission place four 15ft. batwings mowers, one S10 pickup, and two
crewcab pickups on the GovDeals website for sale. All voted Aye.

Motion was made by Tom Grimsley and seconded by Doug Dalrymple that the
Coffee County Commission send out bids for Paper Products. All voted Aye.

Motion was made by Linda Westbrook and seconded by Tom Grimsley that the
Coffee County Commission approve the audit contract with the Alabama Department
of Examiners of Public Accounts at a cost not to exceed $6,160.00. All voted Aye.

Motion was made by Linda Westbrook and seconded by Jim Thompson that the
Coffee County Commission move the Absentee Balloting Office from the Extension
Office Building into the old Solid Waste Office in the Commission Office Building. All
voted Aye.

Each Commissioner presented his ideas of projects that they would like to see
accomplished in this upcoming year.

Motion was made by Doug Dalrymple and seconded by Jim Thompson that the
Coffee County Commission adjourn until the next meeting, January 28, 2008 at 9:00
A.M. All voted Aye.

Linda Westbrook J. L. Weeks Robert Stephens
Commissioner District 1 Commissioner District 2 Commissioner District 3
Douglas Dalrymple Bernest Brooks Jim Thompson.
Commissioner District 4 Commissioner District 5 Commissioner District 6

Tom Grimsley
Commissioner District 7



