August 11, 2025

On this the 11t day of August 2025, the Coffee County Commission met in Commission
Chambers in New Brockton, AL at 9:00 AM. Those present at the said meeting were: Clint
Grantham, Sonny Moore, Joey Powell, Jimmy Jones, Jim Thompson, and Al Miller. Kim Ellis,
Commissioner/Chairman, was presiding. John R. Morgan lll, Administrator, Attorney, and Chief
Operating Officer, was also in attendance.

Chairman Ellis noted that a quorum was present and called the meeting to order. Invocation
was given by Commissioner Powell followed by the Pledge of Allegiance.

Motion was made by Commissioner Moore and seconded by Commissioner Miller that the
Coffee County Commission adopt the minutes from the July 28, 2025 meeting. All voted Aye.

Motion was made by Commissioner Thompson and seconded by Commissioner Jones that the
Coffee County Commission authorize and approve a contract with TCP for an automated time
and attendance and employee scheduling software for $35,598.17. All voted Aye.

Motion was made by Commissioner Powell and seconded by Commissioner Ellis that the Coffee
County Commission grant conditional approval for the Mapping and Appraisal Budget of
$984,813.60 pending approval of the final budget. All voted Aye.

Motion was made by Commissioner Thompson and seconded by Commissioner Moore that the
Coffee County Commission approve the request from the Department of Human Resources
(DHR) to replace the HVAC system in the County owned building that is leased by the State. All
voted Aye.

Motion was made by Commissioner Miller and seconded by Commissioner Jones that the
Coffee County Commission adopt the annual FY26 Rebuild Alabama Plan as submitted by
County Engineer Michael Walters. All voted Aye.

County Engineer Michael Walters announced as part of the approved FY25 Rebuild Alabama
Plan that Wiregrass Construction would start the resurfacing of CR 228 on Wednesday if the
weather permits.

911 Director James Brown updated the Commission on the letters that his office will be sending
out regarding the upcoming address changes on private roads. The following public meetings
will be held at the Senator Jimmy Holley Administration Building at 6:00 PM in the Community
Room to discuss the changes: August 26t™- PR 1100-1299, August 28™-PR 1300-1499, and
September 2M-PR 1500-1799.

County Agent Gavin Mauldin said the Sheep and Goat Workshop will be held on August 27t
from 1:00-4:00 in the Community Room.

Sheriff Byrd updated the Commission on the shooting range progress. He also said we had a
couple of fatalities over the weekend.



Motion was made by Chairman Ellis and seconded by Commissioner Miller to recess the
meeting for ten minutes while the room was reset for the Highway and Engineering budget
presentation.

The Commission meeting reconvened and County Engineer Michael Walters presented the
Highway, Engineering, RRR and Maintenance budgets.

With no further business to discuss, motion was made by Commissioner Grantham and
seconded by Commissioner Powell that the Coffee County Commission adjourn until their next
meeting. All voted Aye.
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