October 27, 2025

On this the 27t day of October 2025, the Coffee County Commission met in Commission
Chambers in New Brockton, AL at 9:00 AM. Those present at the said meeting were: Joey
Powell, Jimmy Jones, and Jim Thompson. Kim Ellis, Commissioner/Chairman, was presiding.
Clint Grantham, Sonny Moore, and Al Miller were absent. John R. Morgan Ill, Administrator,
Attorney, and Chief Operating Officer was also in attendance.

Chairman Ellis noted that a quorum was present and called the meeting to order. Invocation
was given by Commissioner Thompson followed by the Pledge of Allegiance.

Motion was made by Commissioner Jones and seconded by Commissioner Thompson that the
Coffee County Commission adopt the minutes from the September 22, 2025 meeting. All voted
Aye.

Motion was made by Commissioner Powell and seconded by Commissioner Jones that the
Coffee County Commission enter into a maintenance agreement with Geneva County to
maintain all of CR 677, which begins in Coffee County and ends in Geneva County. All voted
Aye.

Motion was made by Commissioner Jones and seconded by Commissioner Ellis that the Coffee
County Commission support a resolution encouraging the Alabama Legislature to oppose any
changes to the collection of online sales and use taxes. All voted Aye.

County Engineer Michael Walters formally submitted the FY2025 report from the Engineer’s
Office.

Motion was made by Commissioner Powell and seconded by Commissioner Jones that the
Coffee County Commission adopt the Rebuild Alabama Contractor report as presented by
County Engineer Michael Walters. All voted Aye.

Motion was made by Commissioner Powell and seconded by Commissioner Jones that the
Coffee County Commission approve the proposed minor subdivision plat, Windy Hills, located
on CR 677 and CR 682 because it meets all the subdivision requirements. All voted Aye.

County Engineer Michael Walters requested permission to deem a 2012 Chevrolet Silverado
(HW141) that was involved in a rollover accident as surplus and sell it on GovDeals. Motion was
made by Commissioner Jones and seconded by Commissioner Thompson that the Coffee
County Commission approve the request. All voted Aye.

County Engineer Michael Walters requested permission to order six new Kenworth 7880 dump
truck chassis for $189,685.00 each. Motion was made by Commissioner Ellis and seconded by
Commissioner Thompson that the Coffee County Commission approve the request. All voted
Aye.



Environmental Services Director Mike Thornton announced that the Coffee County Landfill will
start the Citizen Dump Saturdays on November 15t. More information can be found on the
Coffee County Environmental Services Facebook page.

Motion was made by Commissioner Thompson and seconded by Commissioner Jones that the
Coffee County Commission grant permission to Environmental Services Director Mike Thornton
to surplus and sell twenty-eight 40-yard open top containers and two 30-yard open top
containers on GovDeals. All voted Aye.

Motion was made by Commissioner Ellis and seconded by Commissioner Powell that the Coffee
County Commission allow Mike Thornton, Environmental Services Director, to surplus and sell
three Mack garbage trucks at the J]M Wood Auction in December. All voted Aye.

Motion was made by Commissioner Thompson and seconded by Commissioner Ellis that the
Coffee County Commission grant permission to purchase routing software that utilizes Al from
AMCS for $41,940 with an annual subscription rate of $23,910 a year. All voted Aye.

EMA Director Grant Lyons stated the county received some beneficial rainfall. He also
announced that the First Methodist Church in Enterprise has opened a 24-hour rest stop for
area first responders in their Family Life Center. The ribbon cutting will be at 10:00 AM
tomorrow morning.

County Agent Gavin Mauldin updated the Commission on extension events. He also thanked
County Administrator Rod Morgan, Commissioner Powell and Commissioner Miller for helping
with County Day for the CCYLP.

With no further business to discuss, motion was made by Commissioner Thompson and
seconded by Commissioner Powell that the Coffee County Commission adjourn until the next
meeting on November 10, 2025. All voted Aye.
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