January 22, 2018

On this the 22" day of January 2018, the Coffee County Commission met in a regular meeting in the
Commission Chambers in New Brockton, AL at 9:00 AM. Those present at the said meeting were: Kim
Ellis, Josh Carnley, Al Britt, Jimmy Jones, Jim Thompson and Tom Grimsley. Dean Smith, Commissioner
and Chairman, was presiding with none absent. John R. Morgan, Administrator/Attorney, was also in
attendance.

The Chairman noted that a quorum was present and the meeting was called to order. Invocation was
given by Commissioner Grimsley followed by the Pledge of Allegiance.

Demonstration was made by Frank Eason, IT Department, showing the Commission the new county
website which is very user friendly.

Motion was made by Commissioner Grimsley and seconded by Commissioner Britt that the Coffee
County Commission adopt the minutes of the January 8, 2018 meeting. All voted Aye.

Randy Tindell, County Engineer, requested permission from the Commission to list some equipment,
other miscellaneous items, and office equipment on the GovDeals website. Motion was made by
Commissioner Carnley and seconded by Commissioner Ellis that the Coffee County Commission grant
permission to list the items on the GovDeals website. All voted Aye.

John R. Morgan, County Administrator, read the results of the bid opening held on January 16, 2018 at
9:00 AMm:

BID#2018-09 SHERIFF’S OFFICE EQUIPMENT BID (4) VEHICLES

Seminole Communications DBA SCI-2-WAY-Total Bid $21,910.00

Emergency Lighting by Haynes-Total Bid $21,478.25

Motion was made by Commissioner Jones and seconded by Chairman Smith to award the bid to
Emergency Lighting by Haynes. All voted Aye.

Motion was made by Chairman Smith and seconded by Commissioner Carnley to reappoint Ms. Gladys
Yelverton and Mr. Rod Morgan to the Board of Directors for Southeast Alabama Regional Planning and
Development Committee. All voted Aye.

Motion was made by Commissioner Jones and seconded by Commissioner Grimsley authorizing the
Chairman, County Administrator or County Engineer the ability to execute contracts for the new
Administration Building for the Jail. All voted Aye.

Motion was made by Commissioner Ellis and seconded by Commissioner Jones to require applicants for
jobs with the County to apply using the County Website. All voted Aye.

County Administrator, John R. Morgan thanked the Commission, CivicPlus, IT Department (Frank,
Sharon and Paige), and Patti Culver for all their hard work on the website. He also thanked Tommy
Dunaway for donating his time and talent for some of the pictures used on the new website.



Dean Blair came before the Commission to introduce the new Environmental Services employee,
Cheyenne Stephens.

James Brown, EMA Director, updated the Commission on training events available for February and
March.

County Agent, Gavin Mauldin also updated the Commission on events available at the Extension Office.

The Commissioners all welcomed the new county employee and thanked everyone who took part in
making the new County Website.

With no further business, motion was made by Commissioner Ellis and seconded by Commissioner
Grimsley that the Coffee County Commission adjourn until the next meeting on February 12, 2018. All
voted Aye.
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