August 13, 2018

On this the 13" day of August 2018, the Coffee County Commission met in a regular meeting in the
Commission Chambers in New Brockton, AL at 9:00 AM. Those present at the said meeting were: Kim
Ellis, Josh Carnley, Al Britt, Jim Thompson and Tom Grimsley. Dean Smith, Commissioner and Chairman,
was presiding with one absent, Jimmy Jones. John R. Morgan, Attorney/Administrator, was also in
attendance.

The Chairman noted that a quorum was present and the meeting was called to order. Invocation was
given by Commissioner Grimsley followed by the Pledge of Allegiance.

Motion was made by Commissioner Grimsley and seconded by Commissioner Ellis that the Coffee
County Commission adopt the minutes of the July 23, 2018 meeting. All voted Aye.

Motion was made by Commissioner Britt and seconded by Commissioner Carnley granting permission to
send out annual bids for Pre-Event Debris Removal (Bid#2019-01) and Plant Mix (Bid#2019-02). All
voted Aye.

Marty Lentz, Assistant Engineer, requested permission to sell the old copier used in the Engineer’s Office
on the GovDeals website. Motion was made by Commissioner Ellis and seconded by Commissioner Britt
that the Coffee County Commission grant the request. All voted Aye.

Motion was made by Commissioner Carnley and seconded by Commissioner Britt that the Coffee County
Commission grant the variance for the Goodman Acres Subdivision due to a change in regulations as
recommended by Marty Lentz. All voted Aye.

Grant Lyons, EMA, updated the Commission on the 7" Annual Emergency Preparedness Fair that will be
held on September 8, 2018 at the Enterprise Civic Center.

Marvin Mcllwain, E-911, stressed the need for residents to get the 911 address signs to help first
responders find their location in an emergency situation.

Gavin Mauldin, County Agent, updated the Commission on upcoming events:
Grass Roots meeting —August 14, 2018
Dr. Tufts Seminar-August 28, 2018
Petting Zoo-September 11, 2018

Gavin also noted that Madison Tew is the new 4-H Agent.

The Chairman noted that the Commission took recess and reconvened for budget hearings. After
presentation of the proposed FY 2019 Highway, Engineering and Maintenance budgets, the Commission
adjourned at 11:20 AM.
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