September 27, 2021

On this the 27t day of September 2021, the Coffee County Commission met in Commission
Chambers in New Brockton, AL at 9:00 AM. Those present at the said meeting were: Kim Ellis,
Josh Carnley, Al Britt, Jimmy Jones, Jim Thompson and Tom Grimsley. Dean Smith,
Commissioner and Chairman, was presiding with none absent. John R. Morgan Ill,
Administrator/Attorney, was also in attendance.

Chairman Smith noted that a quorum was present and called the meeting to order. Invocation
was given by Commissioner Ellis followed by the Pledge of Allegiance.

Chairman Smith presented a proclamation to David Hanks, Executive Director of Wiregrass Area
Food Bank, proclaiming September as “Hunger Action Month”.

The new Wiregrass Area Economic Development Executive Director Jesse Quillen attended the
meeting today and stated he is looking forward to working with the Commission.

Motion was made by Commissioner Grimsley and seconded by Commissioner Jones that the
Coffee County Commission adopt the minutes from the September 13, 2021 meeting. All voted
Aye.

Motion was made by Commissioner Jones and seconded by Commissioner Ellis that the Coffee
County Commission adopt a resolution establishing the National Incident Management System
(NIMS) to be utilized by the Coffee County EMA for all incident management in Coffee County,
Alabama. All voted Aye.

Motion was made by Commissioner Smith and seconded by Commissioner Carnley that the
Coffee County Commission authorize a memorandum of understanding with the City of Elba
and Elba City Schools to provide a School Resource Officer. All voted Aye.

James Brown, EMA Director, updated the Commission on COVID.

E911 Director Dean Blair and Sheriff Sutton thanked the Commission for adding a School
Resource Officer at Elba City Schools.

With no further business, motion was made by Commissioner Grimsley and seconded by
Commissioner Britt that the Coffee County Commission adjourn until the next meeting. All
voted Aye.
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