November 8, 2021

On this the 8" day of November 2021, the Coffee County Commission met in a regular meeting
in Commission Chambers in New Brockton, AL at 9:00 AM. Those present at the said meeting
were: Kim Ellis, Josh Carnley, Al Britt, Jimmy Jones, Jim Thompson and Tom Grimsley. Dean
Smith, Commissioner and Chairman, was presiding with none absent. John R. Morgan I,
Administrator/Attorney, was also in attendance.

Chairman Smith noted that a quorum was present and called the meeting to order. Invocation
was given by Commissioner Britt followed by the Pledge of Allegiance.

Chairman Smith presented a resolution, plaque and an acrylic trophy to Sharon Hines Mixson,
Human Resource Director, for her thirty years of dedicated service to the County. All of the
Commissioners praised Sharon for her work ethic and dedication and thanked her for years of
friendship. County Engineer Marty Lentz congratulated her on reaching retirement. James
Brown, Dean Blair, Sheriff Sutton and Denine Richey thanked Sharon for always being helpful
and friendly. County Administrator Rod Morgan also thanked Sharon for her thirty years of
dedicated service. A retirement reception was held in her honor after the meeting was
adjourned.

New Brockton Mayor Kathy Holley came before the Commission to request the use of the
complex parking lot for the Christmas Parade line up on December 4, 2021 at 10:00 AM.
Motion was made by Chairman Smith and seconded by Commissioner Grimsley that the Coffee
County Commission honor the request. All voted Aye.

Chairman Smith presented a proclamation to County Agent Gavin Mauldin recognizing
November 19-25, 2021 as Alabama Farm-City Week.

Motion was made by Chairman Smith and seconded by Commissioner Ellis that the Coffee
County Commission waive the Farm Center rental fee for the New Brockton Youth Sports
Association’s Fall Banquet on November 22, 2021. All voted Aye.

Motion was made by Commissioner Grimsley and seconded by Commissioner Jones that the
Coffee County Commission adopt the minutes from the October 25, 2021 meeting. All voted
Aye.

Motion was made by Commissioner Jones and seconded by Commissioner Britt that the Coffee
County Commission participate in the ACCA Workers Compensation Fund for the next three
years. All voted Aye.



Motion was made by Commissioner Ellis and seconded by Commissioner Britt that the Coffee
County Commission enter into a contract with Prime Data LLC to provide IT support services to
the Mapping and Appraisal Office. All voted Aye.

Motion was made by Commissioner Thompson and seconded by Commissioner Britt that the
Coffee County Commission allow the surplus and sell of old pistols to purchase replacement
pistols at the Sheriff's Department. All voted Aye.

Motion was made by Commissioner Carnley and seconded by Chairman Smith that the Coffee
County Commission adopt the 2021 Southeast Alabama Regional Multi-Jurisdictional Hazard
Mitigation Plan. All voted Aye.

Motion was made by Commissioner Grimsley and seconded by Commissioner Carnley that the
Coffee County Commission elect Dean Smith to serve as Commission Chairman for FY2021-
2022. All voted Aye.

Mike Thornton, Environmental Services, noted that garbage pickup will run its normal schedule
on Veterans Day.

County Agent Gavin Mauldin stated the Farm-City Banquet will be held at the Farm Center on
Thursday, November 18, 2021 at 6:00 PM.

Commissioner Thompson thanked the veterans and their families for their sacrifice.

With no further business, motion was made by Commissioner Grimsley and seconded by
Commissioner Britt that the Coffee County Commission adjourn until the next meeting on
November 22, 2021. All voted Aye.
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